
 
 

Spring 2024 – MEJO 531-001: Case Studies in Public Rela ons 

Monday & Wednesday – 12:30 p.m. - 1:45 p.m. 

: 

Instructor: Kelly L. Calabria 

Email: klucas2@unc.edu  

Phone: 919.602.1030  

Office Hours: By appointment only  

Classroom: Carroll 283  

Zoom room info (when applicable only):  
_____________________________________________________________________________________ 
Syllabus Changes – expect them, they will happen! As your instructor, I reserve the right to make changes 
(and updates) to this syllabus throughout the semester, including project due dates and test dates. These 
changes will be announced as early as possible if they occur. As a best prac ce, I would keep an eye on 
the syllabus in Canvas and a end class every day.  

 

Course Objec ves  

By the end of this course, you will be be er equipped to:  

 Cri cally analyze a wide variety of public rela ons cases, strategies, and execu ons 
 Iden fy many of today’s public rela ons challenges and opportuni es 
 Research and examine recent real-world public rela ons cases and make recommenda ons 
 Prac ce effec ve professionally wri en and presenta on skills 
 Demonstrate an understanding of the history and role of professionals and ins tu ons in 

shaping communica ons 

 

Required Text and Readings  

 Cases in Public Rela ons Management – The Rise of Social Media and Ac vism – Third Edi on – 
Patricia Swann.  

 PRWeek.com – UNC has an ac ve subscrip on with PRWeek, so any student with a valid email 
address ending in unc.edu or live.unc.edu has ungated access to www.prweek.com How to gain 
access: 

o Already registered? As long as you are registered with your school email address, all you 
need to do is ‘Sign out’ and ‘Sign in’ at h ps://www.prweek.com/login  

o Not registered? Ac vate your subscrip on and complete a short registra on form.  



 
 

o Step 1: To create your online account using your school email address, visit 
h ps://www.prweek.com/register/. Provide your first name, last name, email and 
password, select your region and then click “CONTINUE”  

o Step 2: Subscribers will automa cally receive the Breakfast Briefing, Breaking News, 
Weekend and Weekly Online edi ons; Be sure to click “REGISTER” to complete your 
registra on. Once logged in, you may go to My Account, sign up for other newsle ers 
and/or update your newsle er preferences.  

 Addi onal readings may be assigned and posted to Canvas and several are hyperlinked below.  

Updates will be frequent, so check back o en for important course informa on. You are responsible 
for any course changes made on Canvas, including changes to the syllabus or assignments.  

 

A endance and Par cipa on  

This is an in-person course. Arriving on time and being ready to participate is important as this is a 
discussion-based course. This course will use elements of the Socratic method, which requires 
thoughtful, engaging dialogue. 
 
Let’s be honest with ourselves, however. Life does happen and sometimes prevents us from being in 
every class. To that end, I have allocated three excused absences for all students to use when there is a 
personal challenge that you must manage. I believe you are adults and I do not expect you to 
communicate to me your reason for missing class. For each class after you miss three, your final grade 
will be lowered by three points. For example, if your average grade is an 80, and you have four 
absences, your final grade will be a 77. 
 
Additional expectations:   

 You take care of yourself and if you need support, please reach out to me. We will talk it 
through. Also, remember that Counseling and Psychological Services are available. 
https://caps.unc.edu/  

 All required assignments are submitted on time. Deadlines are noted below and will be shared 
in class and on Canvas. 

 If you miss class, check Canvas for missed notes and/or updates.   
 I love my cell phone just as much as you and enjoy a good long scroll through Tik Tok. In class, 

this must wait. Use of devices for calls, texts and social networking activity will not be tolerated 
in class unless the platform is part of the day’s lesson plan. Please silence your phones and close 
all social media before class begins. I’ll do the same. 

 

  



University Policy on A endance  

See the University-approved absences here: h ps://uaao.unc.edu/ 

Honor Code  

Each student will conduct I within the guidelines of the University honor system h p://honor.unc.edu. 
All academic work should be done with the highest levels of honesty and integrity that this University 
demands. You are expected to produce your own work. If you have any ques ons about your 
responsibility or your instructor’s responsibility as a faculty member under the Honor Code, please see 
the course instructor or Senior Associate Dean Julie Dixon-Green, or you may speak with a 
representa ve of the Student A orney Office or the Office of the Dean of Students.  

ARS 

The University of North Carolina at Chapel Hill facilitates the implementa on of reasonable 
accommoda ons, including resources and services, for students with disabili es, chronic medical 
condi ons, a temporary disability or pregnancy complica ons resul ng in barriers to fully accessing 
University courses, programs and ac vi es. Accommoda ons are determined through the Office of 
Accessibility Resources and Service (ARS) for individuals with documented qualifying disabili es in 
accordance with applicable state and federal laws. See the ARS Website for contact informa on: 
h ps://ars.unc.edu  

Counseling and Psychological Services 

CAPS is strongly commi ed to addressing the mental health needs of a diverse student body through 
mely access to consulta on and connec on to clinically appropriate services, whether for short or long-

term needs. Go to their website: h ps://caps.unc.edu/ or visit their facili es on the third floor of the 
Campus Health Services building for a walk-in evalua on to learn more.  

Title IX 

Any student who is impacted by discrimina on, harassment, interpersonal (rela onship) violence, sexual 
violence, sexual exploita on, or stalking is encouraged to seek resources on campus or in the 
community. Reports can be made online to the EOC at h ps://eoc.unc.edu/report-an-incident/. Please 
contact the University’s Title IX Coordinator (Elizabeth Hall, interim – tleixcoordinator@unc.edu), 
Report and Response Coordinators in the Equal Opportunity and Compliance Office 
(reportandresponse@unc.edu), Counseling and Psychological Services (confiden al), or the Gender 
Violence Services Coordinators (gvsc@unc.edu; confiden al) to discuss your specific needs.  

Policy on Non-Discrimina on 

The University is commi ed to providing an inclusive and welcoming environment for all members of our 
community and to ensuring that educa onal and employment decisions are based on individuals’ 
abili es and qualifica ons. Consistent with this principle and applicable laws, the University’s Policy 
Statement on Non-Discrimina on offers access to its educa onal programs and ac vi es as well as 
employment terms and condi ons without respect to race, color, gender, na onal origin, age, religion, 



 
 
creed, gene c informa on, disability, veteran’s status, sexual orienta on, gender iden ty or gender 
expression. Such a policy ensures that only relevant factors are considered and that equitable and 
consistent standards of conduct and performance are applied. If you are experiencing harassment or 
discrimina on, you can seek assistance and file a report through the Report and Response Coordinators 
(see contact info at safe.unc.edu) or the Equal Opportunity and Compliance Office, or online to the EOC 
at h ps://eoc.unc.edu/report-an-incident/.  

Diversity Statement  

I strive to make this classroom an inclusive space for all students. Please let me know if there is anything 
I can do to improve; I appreciate any sugges ons. More broadly, our school has adopted diversity and 
inclusion mission and vision statements with accompanying goals. These complement the University 
policy on prohibi ng harassment and discrimina on. The Dean of Students (Suite 1106, Student 
Academic Services Building, CB# 5100, 450 Ridge Road, Chapel Hill, NC 27599-5100 or [919] 966-4042) 
has been designated to handle inquiries regarding the University’s nondiscrimina on policies.  

Accredita on  

The Hussman School’s accredi ng body outlines values you should be aware of and competencies you 
should be able to demonstrate by the me you graduate from our program. Learn more here.  

No single course could possibly give you all these values and competencies, but collec vely, our classes 
are designed to build your abili es in each of these areas. In this class we will address a number of the 
values and competencies both directly and indirectly. 
 
ChatGPT and Other Genera ve AI  
 
ChatGPT and other Genera ve AI (Ar ficial Intelligence that can produce text, images, and other media) 
are now widely available. These new tools are important for you to master; however, they must be used 
appropriately and ethically, and you must understand their limita ons as you are responsible for your 
final product academically and in the workforce.  
 
Genera ve AI (“AI” going forward) is extremely useful; however, it has the following issues:  
● The output may contain biases.  
● The output may be incorrect or non-existent, even though it appears to be trustworthy.  
● The ownership of the output is currently a ma er of debate, e.g., the U.S. trademark office will not 
provide a copyright to AI-generated images.  
 
Usage Philosophy  
 
Usage of genera ve AI in your coursework is based on the following principles:  
 
AI should help you think, not think for you.  
View these tools as a collaborator to give you ideas, perform research (in compliance with point two 
below), and analyze problems. Do not use them to do your work for you, e.g., do not enter an 
assignment ques on into ChatGPT and copy & paste the response as your answer.  



 
 
 
You are 100% responsible for your final product.  
You are the user. If the AI makes a mistake, and you use it, it’s your mistake. If you don’t know whether a 
statement about anything is true, then your responsibility is to research it, or to choose not to use it. You 
hold full responsibility for AI-generated content as if you had produced them yourself. This means ideas 
must be a ributed, facts are true, and sources are correct.  
 
The use of AI must be open and documented.  
The use of any AI in the crea on of your work must be declared in your submission and explained. 
Details on how to source your AI usage are explained below.  
 
The course professor’s guidelines supersede these guidelines.  
If the professor has not provided specific guidelines for an assignment or exam, then these guidelines 
apply. However, any guidelines or limits the professor declares for a submission supersede these 
guidelines. It is your responsibility to ensure you are following the correct guidelines.  
 
Data that is confiden al or personal should not be entered into genera ve AI tools.  
Pu ng confiden al or personal data into these tools exposes you and others to the loss of important 
informa on. Therefore, do not do so. 
 
Guideline Specifics  
 
Assignments  
 
Wri ng and Presenta on Assignments. In principle, you may submit material that contains AI-generated 
content, or is based on or derived from it, if this use is properly documented. This includes, for example, 
dra ing an outline, preparing individual sec ons, combining elements, removing redundant parts, and 
compiling and annota ng references. Your documenta on must make the process transparent – the 
submission itself must meet the standards of a ribu on and valida on.  
 
Simula ons. In principle, you may use AI tools for advice, brainstorming, etc. It should not be used to 
find cheats or other unfair advantages. If a report is part of the assignment, your documenta on of how 
you used AI in comple ng the simula on must make the process transparent.  
 
Exams, Tests and Quizzes  
 
Wri en Exams. Unless explicitly allowed by the professor, the use of AI tools is NOT allowed and is 
considered a breach of honor code. If the use of AI tools is permi ed, you must follow the standards for 
AI a ribu on, valida on, and transparency below.  
 
Oral Exam. The use of AI tools is NOT allowed.  
 
  



 
 
Sourcing Use of AI  
 
Accuracy. Besides inven ng sources, genera ve AI may invent facts as well. Verifica on is your 
responsibility: submi ng factually wrong material will lower your grade and whether the source of the 
error is you or the AI makes no difference. You need to check the facts, the quotes, the arguments, the 
logic, and document what you did to validate your material.  
 
A ribu on. All ideas that are not originally your own have a source and that source must be a ributed. 
Please be aware that genera ve AI tends to invent sources. You have a two-fold obliga on.  
 
(1) Find and a ribute the original source of the idea, iden fy the loca on within the source, and provide 
a working link to the loca on.  
 
(2) Document the process by explaining how you used genera ve AI. For example, “ChatGPT used to 
outline this assignment”; “Bing Chat used to develop names for this product”; or “Midjourney used to 
generate this image.”  
 
If you quote the AI itself, label it as “synthesized communica on” and reference it as follows: “Content 
generated in part using (AI tool name). I reviewed, edited, and revised the language. I ul mately take 
responsibility for it.”  
 
Note that such a ribu on is not a valid source for facts, only for the output itself. 
 
 

Where Grades Will Come From  

1. Class Par cipa on - This is a discussion-based course based around comprehension and analysis 
rather than memoriza on. Class discussion points will be based on voluntary ac ons, such as offering 
your thoughts, asking ques ons and you will be asked ques ons by me in class, so do the reading and be 
ready to par cipate.  

2. PR Case Studies in The News - You will do two of these that will be something happening in the news 
within the last six months that we can discuss in class. We will discuss at least one write-up from 
everyone. It will allow you to write up your thoughts and bring a en on to something current that’s 
happening or unfolding in front of us in-depth and in real me. Due dates for submission and class 
discussion are noted below.  

3. Homework and In-Class Assignments - You will be assigned some in-class assignments and homework, 
some of which is included in the syllabus.  

4. Industry Hot Takes – Communica ons and all it encompasses changes at rapid speed. You will submit 
three summaries/synopsis about a trend you’re seeing, reading about, or watching in the 
communica ons industry.  



 
 
5. Mid-Term Case Study - A wri en case study will serve as your midterm exam. Your brief will be graded 
in two parts: 1) the synopsis of the case situa on/facts; and 2) the analysis of the case, including course 
terminology. We will discuss this in length in class.  

6. Final Case Study - The purpose and goal of this final assignment is for you to showcase all that you 
have learned in this course. You will select a case topic that is different from anything you have wri en 
about before (midterm assignment or other). This case study is much longer, allowing you the space and 
freedom to offer a deep and detailed cri cal-thinking examina on of your topic based on the skills and 
insights you learned this semester.  

Course Grading  
ITEM ALLOCATION OF GRADE 

Class Par cipa on 15% 
PR Cases in the News 10% 
Homework and In-Class Assignments 10% 
Industry Hot Takes 10% 
Midterm Case Study 20% 
Final Case Study 35% 

TOTAL =  100% 
 
Grading Details  
Grading guidelines can be found here: h ps://registrar.unc.edu/academic-services/grades/explana on-
of-grading-system/. Grades follow a typical pa ern: A = 94-100, A- = 90-93, B+ = 87-89, B = 84-86, B- = 
80-83, C+ = 77-79, C = 73-76, C- = 70-72, D+ = 67-69, D = 63-66 and F = below 63. 
 

Important Addi onal Reminders  
 Check your school email and Canvas, at least once daily. You’re responsible for course 

communica ons and direc ons.  
 Nega ve par cipa on can include not paying a en on, being late to class, distrac ng others or 

not trea ng me or the others in the class with respect.  
 All work needs to be properly edited and professionally submi ed. Assignments need to be 

single-spaced and in a 12-point font. Maintain a copy of your work un l final grades have been 
reported at the end of the semester.  

 Zoom Mee ng Link will be provided: Only to be used when instructed.  
  



 
 

 
 

DATE ACTIVITIES 
Jan. 10 First day of class – Intros/Overview 
Jan. 15 No class – Mar n Luther King, Jr. Holiday 
Jan. 17 CLASS BY ZOOM 

 
Required reading prior to class: Chapter 1 – A Brief Introduc on to Public 
Rela ons  
 
Discussion: Complexity of our Industry – 7 Principles We Can’t Forget 

Jan. 22 Due before noon 1/22 – Pick a principle warm up exercise. 
 
Required reading prior to class: Appendix D and E 
 
Be prepared to discuss your principle write up. 

Jan. 24 Case Study Workshop Discussion 
 
Required reading prior to class: Appendix A and B 

Jan. 29 Required reading prior to class: Chapter 4 intro pages 103-111; Case Study: 
When Every Drop Counts pages 121 – 133 
 
Answer 3 of the 7 ques ons posed at the end of the sec on (you pick which 3) 
and submit before noon on 1/29 
 
Be prepared to discuss Case Study in class. 

Jan. 31 No Class Today 
 
Required Reading: h ps://www.prweek.com/ar cle/1851048/chipotle-
responded-travis-kelces-charmingly-frequent-misspellings-its-name  
 
Submit by 5 p.m. 1/31 – Assessment: What did Chipotle get right and how did it 
impact the business?  

Feb. 5 Required reading prior to class: Chapter 7 intro pages 330-332; Case Study: 
Starbucks – Two Men Arrested for Doing…Not Much pages 333-352 
 
Answer 3 of the 7 ques ons posed at the end of the sec on (you pick which 3) 
and submit before noon 2/5 
 
Be prepared to discuss Case Study in class. 

Feb. 7 PR Case in the News Due before noon 2/7 
 
Come prepared to share and discuss.  

Feb. 12  Well-Being Day – No Class 
Feb. 14 First Hot Take Due by noon 2/14 



 
 

 
Guest Speaker – More to come! 

Feb. 19 Required reading prior to class: Chapter 3 intro pages 48-51; Case Study: Apple 
iProblem pages 75-90 
 
Choose from ques ons 3-9 and answer 3 (you pick which 3) and submit before 
noon 2/19 
 
Be prepared to discuss Case Study in class. 

Feb. 21 Guest Speaker – More to come!  
Feb. 26 Required reading prior to class: Case Study: Domino’s Pizza pages 148-157 

 
Answer 3 of the 8 ques ons posed at the end of the sec on (you pick which 3) 
and submit before noon 2/26 
 
Be prepared to discuss Case Study in class. 

Feb. 28 Grab Another Slice! More Domino’s Discussion 
 
Prac ce for Midterm  

March 4 Second Hot Take Due by noon 3/4  
 
Required Reading Prior to Class: 
h ps://www.prweek.com/ar cle/1839378/ozempic-maker-novo-nordisk-
reducing-s gma-people-living-obesity  
 
Guest Speaker – More to come!  

March 6 Midterm Case Study due by 5 pm. No formal class mee ng. Early case studies 
turned in accepted as well. Have a wonderful Spring Break! Be safe. 

March 11 Spring Break 
March 13 Spring Break 
March 18 Required reading prior to class: Chapter 5 intro pages 168-174; Case Study: 

Flying the Unfriendly Skies, pages 175-189 
 
Answer 3 of the 7 ques ons posed at the end of the sec on (you pick which 3) 
and submit before noon 3/18 
 
Be prepared to discuss Case Study in class. 

March 20 Guest Speaker – More to come! 
  



 
 

March 25 CLASS BY ZOOM 
 
COVID-19 Pandemic Discussion 
 
Second PR Case in the News Due before noon 3/25 – COVID-19 Pandemic 
related 
 
Be prepared to discuss in class.  

March 27 NO CLASS TODAY 
 
Prac ce Assessment due by 5 p.m. – will discuss details prior 

April 1 Required reading prior to class: Chapter 10 intro pages 489-491; Case Study: 
Finding Authen c Moments; Avoiding #EpicFails, pages 492-502 
 
Answer ques ons 3 and 4 posed at the end of the sec on and submit before 
noon 4/1 
 
Be prepared to discuss Case Study in class. 

April 3 Guest Speaker – More to Come!  
April 8 Last Hot Take Due by noon 4/8  

 
Required Reading Prior to Class: 
h ps://www.prweek.com/ar cle/1809339/food-influencers-chicken-salad-
recipe-helped-weightwatchers-create-its-popular- ktok-video  
 
Influencer Discussion 

April 10 More WeightWatchers Discussion – Come prepared to discuss 
 
Required Reading Prior to Class:  
h ps://www.cnn.com/2023/11/28/business/sima-sistani-risk-taker/index.html  
 
h ps://www.cnn.com/2023/12/14/business/weightwatchers-ozempic-weight-
loss/index.html#:~:text=Sima%20Sistani%2C%20CEO%20of%20WeightWatchers 

April 15 Required reading prior to class: Chapter 8 intro pages 378-382; Case Study: 
Penn State Fumbles, pages 403-423 
 
Answer 3 of the 8 ques ons posed at the end of the sec on (you pick which 3) 
and submit before noon 4/15 
 
Be prepared to discuss Case Study in class. 

April 17 Case Study Examina on Work – Preparing for Final Case Assessment 
April 22 Required Reading Prior to Class:  

h ps://www.prweek.com/ar cle/1248817/aahp-address-lack-health-insurance  
 
A Strong Reputa on is a Compe ve Advantage – Discussion 



 
 

April 24 Bringing it all Together  
April 29 Case Study Check-in, last minute reminders. Bring your ques ons and your final 

case study. Submit your class par cipa on self-assessment in Canvas between 
4/17 and 4/29. Due before noon on 4/29 

May 1 Reading Day 
May 8 Your final case study/exam is due by noon. 

 


