PRODUCING FOR ADVERTISING

PRODUCING FOR ADVERTISING
FINAL GRADE 

A=93-100; A-=90-92; B+=87-89; B=83-86;B-=80-82; C+= 77-79; C=73-76; D+=67-69; 
D=60-66%; F= 59 & below.
FINAL GRADE POINT SCALE  

Class Participation/Questions you ask-
10 Points

Class Assignments/Producer’s Journal-
30 Points

Midterm Exam-



25 Points

Final Exam -




35 Points

Final Grade - 
         


100 Points
ATTENDANCE 
1. Students must be on zoom or in class during class to present work. Part of your completion of the project assignment is the feedback from other students.
2. You will be allowed 2 un-excused absences; after that 3 percentage points will be deducted from your FINAL GRADE. If your semester average is 91% and you miss 3 classes, your final average would be 88%. Use your 2 un-excused absences wisely. The only exception to this will be a serious medical condition. 

3. Coming in late whether on Zoom or in person is distracting to everyone else. If students make it a habit of coming in late, I will start counting tardiness as absences.  Above all, communicate with me. I am here to help you learn and succeed, and if something challenging is going on, talk to me. 

5. A career in Production is going to require more of your mind, body and spirit than you can imagine. The rewards are great, but the demands are high. It is critical that students attend every class whether via Zoom or in person.

TURNING IN ASSIGNMENTS

Assignments (Class Assignments) are always due before class starts. 

What you turn in at deadline will be what you are graded on.  
PRODUCING FOR ADVERTISING
CLASS PARTICIPATION (10 Pts.) 
CLASS ASSIGNMENTS (30 Pts.) 
Homework assignments are very important aspects of the course. They will be observed and graded.

BE ON TIME. (This includes class(in-person or Zoom), assignments and deadlines). NOTE: Being absent (class or Zoom) without proper excuse and being habitually late will definitely lower your final grade. 
Also, nothing says more to me than you asking questions, and being involved in class discussion.  
MIDTERM EXAM (25 Pts.)
FINAL EXAM (35 Pts.)
Exam will be based on what you learn in class the case studies found in the class textbook and guest lecturers.
PROJECT GRADING 
1) Assignments are due when class begins 

2) Any assignment not turned in will not receive credit. 

3) Class participation is critical to success in this course. 
PROJECT CRITIQUES

Your participation grade will be heavily influenced by your participation in class discussions, critique sessions and your overall respectfulness of others in the classroom (this includes those taking class remotely). Be engaged, be thoughtful, and be constructive in your feedback. You can be tough with​out tearing each other apart. 
PRINCIPLES OF ACCREDITATION 

The School of Media and Journalism’s accrediting body has developed a set of values and competencies.  Learn about them here: http://bit.ly/1dk0dom MEJO courses are designed to build your abilities in each of these areas. In this class, we will address several of the values and competencies under "Professional values and competencies" in the link above.  This class specifically addresses the following professional values and competencies:

PRODUCING FOR ADVERTISING
Think critically, creatively and independently;
Understand concepts and apply theories in the use and presentation of images and information:
Apply tools and technologies appropriate for the communications professions in which they work;

CELL PHONES, TABLETS and COMPUTERS DURING CLASS
My guest lecturers and I would love your full attention during class.  I truly think you will get more out of the class the more attention you pay to the person upfront speaking.  I ask that those in class refrain from using your cell phones, tablets and computers unless I ask you to do so and only one screen remotely, again, unless I ask you to do so as well.  You are taking this class because you want to learn about production.  My promise is that I will do my best to keep the class interesting and informative.  Your job is to pay attention.
HONOR CODE

I expect that each student will conduct himself or herself within the guidelines of the University honor system (http://honor.unc.edu). All academic work should be done with the high levels of honesty and integrity that this University demands. You are expected to produce your own work in this class. Using a set-up sound bite is a violation of the honor code.  If you have any questions about your responsibility or your instructor’s responsibility as a faculty member under the Honor Code, please see the course instructor or Senior Associate Dean Charlie Tuggle, or you may speak with a representative of the Student Attorney Office or the Office of the Dean of Students.

SEEKING HELP

If you need individual assistance, it’s your responsibility to meet with the instructor. If you are serious about wanting to improve your performance in the course, the time to seek help is as soon as you are aware of the problem – whether the problem is difficulty with course material, a disability, or an illness.

DIVERSITY

The University’s policy on Prohibiting Harassment and Discrimination is outlined in the 2011-2012 Undergraduate Bulletin http://eoc.unc.edu/our-policies/ppdhrm/. UNC is committed to providing an inclusive and welcoming environment for all members of our community and does not discriminate in offering access to its educational programs and activities on the basis of age, gender, race, color, national origin, religion, creed, disability, veteran’s status, sexual orientation, gender identity, or gender expression. For further information on diversity visit http://www.mj.unc.edu/diversity-and-inclusion.  

SPECIAL ACCOMMODATIONS

If you require special accommodations to attend or participate in this course, please let the instructor know as soon as possible. If you need information about disabilities visit the Accessibility Services website at https://accessibility.unc.edu/.
MEJO 439.1-Producing for Advertising
Fall 2021
Aug 18: 
Introductions


Review Syllabus-NOTE:I currently work in the industry so I may 

or may not follow the syllabus to a tee.  Things will come 


up that I believe are important for you to know about.  


Instructor Expectations


Producers Journal-You will each start a journal (That I will hand out after next 


class) and answer two questions after each class (Be thoughtful in your 



answers).  I will collect the journals and read them every month. 



What did you learn in today’s class?  



What was the most interesting thing you learned in today’s class and why?


Deconstructing a TV commercial


It takes a village to make a commercial, let’s see why : Nationwide Insurance 


Commercial-“Invisible Mindy”

Homework:  Commercial Deconstruction…choose a recent commercial and 
give me 10 elements that went into the making of…
Aug. 23:  PRODUCTION OVERVIEW 


Introduction to Producer’s Journal;  Production observations.



You will each start a journal and answer two questions after each class (Be 


thoughtful in your answers, one word answers will not cut it).  I will collect the 


journals and read them at the end of each month every month. 



What did you learn in today’s class?  



What was the most interesting thing you learned today and why?



Go over last weeks homework.



Agency Roles and how the Producer fits in.



CASE STUDY: Mount Sinai Hospital “We find A Way


“From Brief to Final Delivery”


Breakdown includes Brief, Final Script Approval, Bidding, Pre-Production, 


Production and Post Production
Aug. 25:  GUEST LECTURER: Jim Russell



What is a BRIEF?



Introduce Our Semester Brand: Mammoth Branded Content Brief



Homework-Start concepting ideas and how you would bring this to life.  



We will listen to eachother’s ideas during the next class so we can choose what 


should be produced.



Write in Producer’s Journal



What did you learn in today’s class?  



What was the most interesting thing you learned today and why?

Aug 30: 


THE PRODUCTION CALENDAR



Introduction to the broadcast production calendar 



-Concepting



-Client approves script



-Bidding



-Choose Director



-Bid Presentation



-Award Job



-Pre-production



-Casting



-Location Scouting



-Pre-pro Meeting



-Shoot



-Post Production(reviews)



-Deliver



-Wrap 



Homework:Create sample calendar based on any of the concepts we 


discussed during class. DUE September 13th



Write in Producer’s Journal



What did you learn in today’s class?  



What was the most interesting thing you learned today and why?

Sept 01:
GUEST LECTURER:Business Affairs, TBD


As a Producer you are responsible for licensing and any legal issues, etc. on 


your project?


A lot to cover in Business Affairs…talent reuse, legal issues,  Union(SAG, 
AFTRA , DGA etc.)vs. non Union, licensing music/footage, reuse, foreign 
production


Write in Producer’s Journal



What did you learn in today’s class?  



What was the most interesting thing you learned today and why?

Sept 08: 
GUEST LECTURER: AGENCY PRODUCER, Nick Brenton, Cylndr



The Producer’s best friend, the calendar



Write in Producer’s Journal



What did you learn in today’s class?  



What was the most interesting thing you learned today and why?

Sept 13: 
Calendars Take 2 and Introduction to the bidding process



Students will be called upon to take us through their calendars



Introduce the bidding process



Turn in Producers Journal.



Bidding Process: (show reels)


Handouts: Bid Spec worksheet and Estimate workbook 



What information do you need to create bid specs


Triple Bid vs. Single bid


Finding Directors (comedy, dialogue, documentary style etc.)


Finding Edit Houses


Finding Music House


Finding Graphic Houses


Casting Talent


Finding Visual Effects Houses


Does spot need archival footage? Where do I go to find this 


Legal


Agency Travel


Miscellaneous



Homework: Read  Be ready to discuss in next class
Sept 15:  GUEST LECTURER: Ron Moon Plus Director…SuperDoom


Write in Producer’s Journal



What did you learn in today’s class?  



What was the most interesting thing you learned today and why

Sept 20: Bidding Process Continued


Write in Producer’s Journal



What did you learn in today’s class?  



What was the most interesting thing you learned today and why

Sept 22:  GUEST LECTURER:EDITORIAL, Jacob Condon


Write in Producer’s Journal



What did you learn in today’s class?  



What was the most interesting thing you learned today and why

Sept 29:  WHAT WOULD YOU DO?


How do we breakdown a bid? 



We will be looking at Production Company and Editorial Bids



Homework:  Dissect the full bid(handout).  Look up words that you do not 


understand and write them down.  We will be going over these words, titles etc. 


in class.  Prepared to be called on. 



Write in Producer’s Journal



What did you learn in today’s class?  



What was the most interesting thing you learned today and why

Oct 04: EVALUATING BIDS



How do we breakdown a bid? 



We will be looking at Production Company and Editorial Bids



Homework:  Dissect the full bid(handout).  Look up words that you do not 


understand and write them down.  We will be going over these words, titles etc. 


in class.  Prepared to be called on. 



Write in Producer’s Journal



What did you learn in today’s class?  



What was the most interesting thing you learned today and why
Oct 06: GUEST LECTURER: Emily McCormick, Account Management SS+K


Write in Producer’s Journal



What did you learn in today’s class?  



What was the most interesting thing you learned today and why

Oct 11: BIDDING CONTINUED


WORKING ON THE BID PRESENTATION


What goes into it?



Best practices


What to expect?


How to run a great meeting


Interacting with clients


Elements of a good bid presentation



Write in Producer’s Journal



What did you learn in today’s class?  



What was the most interesting thing you learned today and why

Oct 13: MIDTERM EXAM


Turn in your journals

Oct 18: WHAT WOULD YOU DO


I will present different scenarios that actually have happened in the world of 


production.  I will ask you what you would do.  Remember to put your 



Producer’s hat on.



Write in Producer’s Journal



What did you learn in today’s class?  



What was the most interesting thing you learned today and why

Oct 20:GUEST LECTURER:MICHAEL RILEY, BOB SWENSON, SHINE(Motion Graphics)


Write in Producer’s Journal



What did you learn in today’s class?  



What was the most interesting thing you learned today and why

Oct 25: Go Over Midterm exam
Oct 27:GUEST LECTURER: MUSIC COMPOSER: MATT FLETCHER, Noisy Creative
Nov 1: PRE-PRODUCTION TO SHOOT-WHAT ARE YOUR RESPONSIBILITIES?


What to expect during pre-production (wardrobe and location specs)



Pre-production meeting(handouts)



Director’s boards


Pre-pro book

Nov 3:GUEST LECTURER: EXECTIVE CREATIVE DIRECTOR, STEVIE ARCHER, SS+K
Nov 8:  THE SHOOT AND WHAT HAPPENS AFTER


Protocol on set



Overages



Legal Issues

Nov 10:GUEST LECTURER:HEAD OF PRODUCTION TSILIANA JOLSON, Method
Nov 15: DEALING WITH INTERPERSONAL ISSUES ON THE JOB
Nov 17: GUEST LECTURER:  Former students from former classes, where are they now
Nov:29: PREP FOR FINAL EXAM
Important Dates


First Day of Classes	8/18


Labor Day 		9/6


University Day 		10/12


Fall Break		10/21-10/22


Thanksgiving Recess	11/24-11/26


Final Exam		TBD











University of North Carolina at Chapel Hill


School of Media and Journalism


Course:   	MEJO 439.1 (Fall 2021)


Schedule:  	MW 6:00p-7:15p


Instructor:  	Naomi Newman





Room #: CA-58(HyFlex)***





***Subject to change





Email: � HYPERLINK "mailto:nen4mem@ad.unc.edu" �nen4mem@ad.unc.edu� or � HYPERLINK "mailto:nnewman@hocus-pocusproductions.com" �nnewman@hocus-pocusproductions.com� NOTE:  I respond quicker to the Hocus Pocus.





Office Hours: By appointment only


.


REQUIRED READING: How 30 Great Ads Were Made: From Idea to Campaign Paperback – March 14, 2012 by � HYPERLINK "https://www.amazon.com/Eliza-Williams/e/B004SHFR9U/ref=dp_byline_cont_book_1" �Eliza William�s ISBN-10: 1856698211 ISBN-13: 978-1856698214 (available digitally)
































The School of Media and Journalism’s accrediting body has developed a set of values and competencies.  Learn about them here: � HYPERLINK "http://bit.ly/1dk0dom" ��http://bit.ly/1dk0dom�  MEJO courses are designed to build your abilities in each of these areas. In this class, we will address several of the values and competencies under "Professional values and competencies" in the link above.








COURSE DESCRIPTION





This course is designed to introduce students to Advertising Production. The course seeks to expose students to industry best practices.





Agency Producers are tasked with bringing their creative team’s vision to life, on time, on budget and without any drama.  





Producers need to be ready for  anything and everything.  This course will help guide students from concept to TV air.  





Students will be presented with a number of production scenarios through case studies of past commercials, branded content , and digital content.  Students will learn how to break-down a script, create a production calendar, research and evaluate Directors and Production Companies,  create an estimate, identify legal concerns, on-set shoot needs, editorial, visual effects, licensing of footage and music, and art buying among other things..


   


Students will also hear from experts in the fields of Business Affairs (legal), VFX, Graphics, Account Management, Creative teams, Art Buying and Heads of Production.  These lectures will contribute substantially to the core learning experience of the class.


  


Course Learning Objectives:





The class will provide students with the information they will need to look at a script,  break it down, assess and devise a plan as to how to bring the concept to life visually.























