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Carolina Week
JOMC 422 Producing Television News;
JOMC 423 Television News and Production Management
UNC School of Journalism and Mass Communication

Monday 1 PM – 2 PM, CA 128, Halls of Fame Room;
 Wednesday 1 PM – 6PM, 132 Carroll Hall

Spring 2014
Jim Hefner
Professor of the Practice
329A Carroll Hall

jrhefner@email.unc.edu
910-315-3485

Office Hours:
2-3 p.m. Tuesdays and Thursday
and
 by appointment
Welcome to JOMC 422 Producing Television News and JOMC 423 Television News and Production Management, both better known as Carolina Week.  Carolina Week is a nationally recognized newscast produced by members of these classes and others as well as volunteers.  The two classes are classes and you, of course, will receive a grade at the end of the semester.  But they are much more.  Essentially, the courses involve producing a commercial, broadcast-quality newscast once a week – a newscast reaching hundreds of thousands of TV homes in the Triangle Area through the Time-Warner cable system.  

Objectives: The courses will take on some of the similarities of normal college classes in the School of Journalism and Mass Communication, but very few.  More importantly, the courses will provide a laboratory to give students hands-on experience in order to prepare them to work in the television/cable industry, and the media, generally.  The courses put into practice much of the theory students have been exposed to through other courses within the Broadcast and Electronic Communication specialization at the school of journalism with one added component – deadline pressures.
Outcomes: Graduates of the classes – graduates who have excelled and dedicated themselves to learning the business – have had little trouble finding employment in the industry after taking these two courses.   The expected outcome is that students who have successfully completed one or both of these courses will be viable candidates for jobs in small to medium market television stations; all-news cable operations, as well other areas of the electronic communication industry.
Description: This course is entirely hands-on. Under the direction of the instructor, student supervisors, staff and Broadcast and Electronic Communication faculty, students will write, produce, and cablecast a weekly news program.  Students will fill all normal newsroom positions as well as production jobs.  Such a newscast requires producers, directors, broadcast technicians, and camera operators as well as reporters and photographers.  While by the end of the semester many students may migrate to one area of newscast production or the other, participants in JOMC 422, in particular, are expected to have an understanding of each job within the organization.  Therefore, they must have done each production job except for producer, director, technical director, audio and graphics in order to pass the course.  As it pertains to those exceptions, the student must observe the operation of each of those jobs for one full shift during the semester.  (JOMC 423 students do not have to fulfill this shadowing requirement.)  It is the student’s responsibility to keep records of their “shadowing” of those jobs.  The graduate assistant for the course will keep an on-going record, but it is the student’s responsibility to report the fulfillment of this requirement to the GA.  Any attempt to “cheat” the system will result in a grade of F for the course, and a possible Honor Court violation. 
Pre-requisites: JOMC 121 Writing for the Electronic Media; JOMC 221 Audio-Video Information Gathering, and JOMC 421 Electronic Journalism are required before the student can register for JOMC 422.  JOMC 422 is a pre-requisite along with those others outlined for JOMC 423.  
Attendance Policy:  The student should approach this class as he or she would a job in the news business.  Being late or absent will not be tolerated.  Students are expected to be present for all newscasts. Prior permission from the instructor is considered an excused absence. You get one (1) free absence.  Each unexcused absence thereafter will result in a deduction of one grade mark.  For example, if you do B work but miss two newscasts, you’ll get a B- for the course.  The class will honor university policy as it pertains to religious holidays.  It is the student’s responsibility, however, to obtain the required excused absence.  We will produce newscasts on Wednesdays.  On Mondays we will review our work; brainstorm story and production ideas; assign stories, etc.  This is an opportunity to learn from each other and from our mistakes.  Attendance on Mondays is mandatory.  
Late Work:  Late work, or missing a deadline, is unacceptable.  Save it to say deadlines must be met and adhered to.  Our newscast starts at 5 PM on Wednesdays throughout the semester.  The best story ever produced in broadcast journalism is of no value if it is not available for air at the appropriate time.  Deadlines will be enforced.  

If a student has been assigned a story, that story is due when the manager or producer says it is due.  If a story falls through – and this should happen very infrequently – the appropriate people must be informed in a timely fashion, and a replacement story undertaken and executed.  A timely fashion is not the day of newscast or the day the assignment is due.  A good way to fail this class is to miss deadlines.  As mentioned, you need to treat this class as you would a job.  From an employer’s standpoint it is unacceptable to miss an assignment or a deadline, or to miss work.  In those cases it won’t be a bad grade; it will be termination if such deadlines or assignments are missed.  
A missed deadline may result in a deduction of 10 points.  The points system will be explained below.
Required Material: Each student will need to buy at least two (2) tapes.  Students are encouraged to purchase a hard drive, as well.   The student should have an AP Stylebook, Broadcast News Handbook, and a good dictionary, as well.

Grading:  Grades will be based on quantitative and qualitative criteria.  The instructor, as well as the Broadcast and Electronic Communication faculty and staff, will assess both the quality and quantity of your work at the end of the semester.  The objective criteria will be a points system.  The qualitative will be an instructor and faculty review of the students demo reel or portfolio, as well as an assessment of the student’s work throughout the semester.  There are no tests; no exams; no papers.  You cannot study your way to an A in these classes.  Rather, the student must produce – produce stories, newscasts, etc.  
In addition, a big factor in the final grade will be the extra effort expended outside of class as well as inside.  This is one class where the student cannot “hide.”  There’s always something else to be done.  Ask.  Look.  Ask again.  Be productive.  Merely filling space and breathing air during class time each week won’t get you very far.  And it will be noted.  Consequently, each student must turn in at least one package per week. Missing a week turning in appropriate content will result in a lower final grade.  Readers and full-screen graphics can count toward extra effort and additional points, but they don’t count toward fulfilling your required assignments.  Additionally, you’re required to be involved with the production of the newscast on show days no matter other assignments.  Listed below are the grading criteria.
A: nearly perfect in execution... quality and quantity of work is exceptional

A-: stands out from crowd (in a good way!)... good attitude… work is impressive in terms of  quantity and quality... very few problems all term... works like career depends on it

B+: very good performance... would get an unqualified job recommendation... consistently does more than required... a self-starter
B: solid effort... should become a solid pro... would have no problem recommending this person

B-: with a bit more polish this person should make it in the business... has a pretty good handle on things… good team player

C+: good in one phase of job, but consistent problems in another phase or contributed in only one phase

C:  acceptable work... follows instructions... understands basics…. but didn’t perform/contribute across the board…punches the clock.

C-: Have glimpses of potential in a limited range of jobs

D: needs to consider a different field
F: enough said
Points: As mentioned, grading includes a quantitative element.  This portion of the grading involves a point system.  Students are expected to earn a minimum of 300 points during the semester to fulfill the “objective” portion of the final grade.  Attaining that number of points doesn’t mean the student will make an A, a B or even a C in these courses.  The student theoretically can fail the class and have earned more than 300 points.  A package is worth 25 points.  That doesn’t mean the package was a good package.  Quality must be measured and reviewed.  More on that later.  The points are to insure that each and every member of the classes is participating and engaged.  The following system will be used for earning points:
· VOs – 7.5 points.
· VO/SOTs – 10 points (bite must air)
· PKGs – 25 points for standard packages, with bonus point for investigative, in-depth pieces.  Amount of bonus points determined on a case-by-case basis by the instructor.
· Anchoring – 7.5 points per newscast.
· Live Shots – 7.5 points.  This includes live wraps in the studio or in the field.

· Live Shot photographer/tech – 7.5 points.

· Filling basic crew positions – 5 points.
· Graphics, audio, TD – 7.5 points.
· Photography – 7.5 points.  Shooting interviews or standups for fellow students that are used in packages.  The package must air.
· Producers and directors will receive 20 points per newscast; producer training, 10 points per newscast; limited to two sessions.  Producing the sportscast is worth 10 points per newscast.
· UNC Student News Source – Any package made available through the UNC Student News Source, the news service the school provides for television stations throughout the state, will receive 10 points in addition to the regular 25 points for packages.  Instructor makes selections.
· Students will receive an additional 10 points for each (only packages) used in best-of newscasts produced at the end of the semester.

Point Loss: The student should have accumulated 150 points by week eight of the classes. Failure to meet this benchmark may result in a grade mark reduction of one grade.  For example, from B+ to B.  This is to make sure students aren’t pushing off work to the last part of the semester, and to provide for a more steady flow of material.  Students may turn in an evergreen package for use in a subsequent semester. The instructor may accept a maximum of one evergreen package per reporter after the final show of the current semester.  That piece will be worth 25 points and is due before the end of finals. It must be good enough to air and evergreen enough to still be useful next semester.

Pieces (or portions thereof) that are dropped strictly because of time constraints will still count toward the final total, but they would have to have been accepted for air.  Pieces (or portions thereof) that are dropped because of quality issues will not.  For example, if the reporter did a VO/SOT and the SOT is dark to the point that it was dropped, the story counts as a VO only.  If the only reason we drop the SOT is time, the student will get credit for having shot a VO/SOT.  Same for packages.
Demo Reel:  On the last day of class each student in both classes will be required to turn in their demo reel for the semester.  This reel should include the best six minutes of video the student has produced during the semester.  The instructor, staff and the Broadcast and Electronic Communication faculty will review and grade the work.  This will impact the qualitative portion of a student’s grade.  The reel should be submitted on a DVD.  It can include, but is not limited to, packages, newscasts (produced or directed), live shots, anchoring, VOs, anchor packages, VO/SOTs, a compilation or montage.  What students include on this reel is totally up to them.  It should not exceed 6 minutes under any circumstances.  A reel running longer than six minutes will be penalized.  Think of this reel as your audition tape for potential employers.  Don’t wait until the last minute to produce this reel.  Think about it throughout the semester, and start putting it together early.  Late work will not be accepted.  We will review these reels during the scheduled exam period for the class.
Care of Equipment/Checking out Equipment: Students are required to sign a rental contract to checkout equipment during the course of the semester.  This is a school-wide policy. Students are expected to use equipment responsibly and report any issues or problems to the equipment manager.  Failure to use equipment responsibly may result in lending privileges being revoked, and failure to return equipment will result in an “incomplete” for the class, as well as a significant reduction in any final grade.  It is the student’s responsibility to be cautious with the field gear and editing equipment.  When gear is checked out or reserved take a moment to look it over to see if anything is wrong and report it immediately.  If anything happens to the equipment while it’s checked out in the student’s name, the student will be responsible for the cost of repairs.  These cameras cost thousands of dollars.  So, return the equipment in the same condition, if not better, than when it was checked out.  Be careful!  Never walk more than two feet away from a camera even if it’s on tripod.

NEVER LEAVE EQUIPMENT UNATTENDED.  BE AS PARANOID AS YOU HAVE TO BE.  IT’S YOUR RESPONSIBILITY.  DO NOT LEAVE EQUIPMENT IN YOUR CAR.  IT SHOULD BE IN YOUR CAR ONLY LONG ENOUGH TO GET TO AND FROM WHERE YOU’RE GOING FOR THAT STORY/ASSIGNMENT.

Students are only allowed to check out equipment for 72 hours.  That length of time will be judged on a business hours basis.  In other words, if you checked out a camera at 2 PM on Monday it would be due back to the equipment manager at 2 PM, or the close of the business day, on Thursday of the same week.  “Close of business” means when the equipment room closes.  The hours of the equipment room may change during the semester.  It is the student’s responsibility to keep up with any changes.  If, however, the equipment were checked out on Friday at 2 PM the equipment is due back to the equipment manager Tuesday at 2 PM or the “close of business” that day.  
Failure to return equipment on a timely basis will result in a reduction in the offending student’s final grade.  You get one excuse.  In other words, you get only one opportunity to turn in equipment late during the semester, and, then, only if the equipment is turned in within 24 hours of the due time.  In other words, on one occasion if you were to check out equipment on Monday at 2 PM, but failed to return it until Friday at close of business, you would get one free pass.  No penalty.  For every subsequent late return of equipment, thereafter, the offending student’s final grade will be reduced by one grade.  If the student would have received an A, but failed to turn in equipment in a timely fashion on two occasions, then that student’s final grade would be dropped to an A-.  The grade would continue to drop for each and every subsequent failure to return the equipment on time.
Students who sign out equipment and then “loan” that equipment to a fellow student will be held responsible should the equipment not be returned to the equipment manager on time, as well as being responsible for any damage done to the equipment.  The equipment is not yours to loan.  Problems can be avoided in this arena with proper planning.  If you have a story idea do the proper research – the proper phone calls and the like – before you get a camera.  Production equipment is just that – for production.  Most of your reporting should be done well before you go out into the field.

Equipment room hours:  Hours for the equipment room are listed below:
Monday: 9 AM-noon; 1 PM-3:30 PM

Tuesday: 9 AM-noon; 1 PM-3:30 PM

Wednesday: 9 AM-noon; 1 PM-3:30 PM

Thursday: 9 AM-noon; 1 PM-3:30 PM

Friday: 9 AM-noon
JOMC 423 students:  More is expected of students who are registered in JOMC 423 Television News Production and Management.  Having already completed JOMC 422, JOMC 423 students are expected to be leaders and supervisors.  The instructor will look to these students for such leadership.  Additional duties will be allocated.  Performance in this area will be a substantive part of the JOMC 423 students’ final grade.  One doesn’t necessarily need to be a producer or director to display such leadership.  But jumping in to help others; generating story ideas for all; teaching crew positions; leading by example and other such behavior will be considered.  In addition, the instructor will spend portions of the class time discussing management issues and challenges with the JOMC 423 students.  Again, this will be a hands-on management training approach just like the other portions of the classes.
Newscast Schedule: The schedule of Carolina Week newscasts is subject to change.  The general rule, unless otherwise notified, will be that if the university is holding classes on any given Wednesday during the semester, we will produce a newscast.  
