NEWS EDITING

JOMC 157-3
Fall 2014

TIME: Tuesday & Thursday, 12:30-3:15 p.m.
PLACE: Room 58

INSTRUCTOR: Laura Fiorilli-Crews
EMAIL: fiorilli@email.unc.edu
OFFICE HOURS: Tuesdays and Thursdays, by appointment (Really! Make an appointment and we’ll meet up!)
TWITTER: www.twitter.com/lmfcrews
ABOUT THE COURSE
OVERVIEW: Welcome to JOMC 157. In this course, you will learn the fundamentals of editing for print and digital media. We’ll talk about the little stuff such as commas and the big stuff such as what goes on the front page of a newspaper and what photo to run as our website’s centerpiece. You will learn how to edit news stories and how to write photo captions, tweets and headlines. We’ll do a bit of print design, too. You’ll become an expert in AP style, gain an appreciation for accuracy of information and fairness in language, and learn leadership skills that will benefit you when you earn that big promotion. The goal is to help you become a better communicator, for your career and for your life.

REQUIRED MATERIALS: Working With Words, Eighth Edition. The Associated Press Stylebook, 2013 edition. Stylebook of the School of Journalism and Mass Communication (available online at jomc.unc.edu/stylebook). News Editing notebook (available on Sakai). 
If you do not already have one, you must establish a professional Twitter account that you will use to follow media news. As a class, we will create a list of Twitter feeds to follow so that we can enhance the class conversation.

RECOMMENDED TEXTS: Editors know what’s news. You should read a daily newspaper (either in print or online) such as The News & Observer, The New York Times or the Herald-Sun as well as The Daily Tar Heel. You should also check in with (or follow using your choice of social media) industry sources such as Poynter.org, JimRomenesko.com, Pressthink.org – if you have others to suggest, please share them with the class, because I’m always looking for more!
My class presentations will also include links to articles and other source material that’s relevant to the concepts we study. Some of them are even entertaining. You are encouraged to revisit these links after class.

ACADEMIC INTEGRITY: You must adhere to the University’s honor code. Several of the assignments related to ethics and leadership will be collaborative; we’ll break into teams before we get started. For individual editing and design assignments, please keep your work to yourself.
ATTENDANCE: As most of our assignments are done in class, attendance and punctuality are crucial. If you miss an assignment because you are late, you may not make it up. If you miss class, you may make up assignments only if you provide documentation of illness or other cause for your absence. If you cannot attend class because of a University-related trip, please let me know ahead of time so we can make arrangements.

If you have an ongoing emergency or situation that is affecting your attendance, the best policy is to stay in communication with me. If I don’t hear from you, I can’t help.

ETIQUETTE: This is a technology-based class, but that doesn’t mean we can allow ourselves to be distracted by personal concerns. Be ready to participate in class discussions and class exercises. Use the lab computers instead of your own laptops. Turn off ringers on cell phones at the start of class. Refrain from texting, tweeting and checking email and Facebook during class. You may leave the room to take a break at any time; as a class, we’ll also take a few minutes off midway through many class meetings.

ASSIGNMENTS: Most of the work in this class will be what you would do in a newsroom: editing stories, writing headlines, etc. We’ll do ungraded exercises for the first couple weeks, and later they will start to count. There will be one major out-of-class assignment, the “New Rules” style guide. Brief homework assignments include helping shape the class Twitter list and bringing in materials for future discussions (see below). You will also take a series of quizzes on AP style, current events and names in the news. We will wrap up with a final exam on the last day of class.
GRADING: 

Quizzes: 15%

Final exam: 20%

Project: 20%

Class exercises: 25%

Homework: 10%

Participation: 10%

90-100: A

80-89: B

70-79: C

60-69: D

59 or less: F
BONUS ROUND: You can also get extra credit by bringing in a printed error and explaining how you would repair it. To cash in on this offer, turn in the error with a brief written explanation. Describe the mistake and how you would fix it. Examples of errors: a misspelled headline, a math error, a misplaced comma or bad word choice.

You may get extra credit for up to three such mistakes. Credit will be given in the “Quizzes” portion of your grade. I may ask you to share some of your more interesting finds with the rest of the class. Professionally produced print and online publications such as daily newspapers, magazines, menus and textbooks are fair game. Handwritten material, student publications, fliers stuck on telephone poles and social media are not. I am the final arbiter of what counts and what doesn’t.
The “Homework” portion of your grade includes several minor assignments, such as setting up your WordPress login, completing a personality assessment, and bringing in a broadsheet newspaper. These aren’t time-consuming, but they do contribute to your ability to participate. I’ll check off whether you met the requirements and convert the results to a 100-point scale. That figure will constitute 10 percent of your grade.
ABOUT YOUR INSTRUCTOR
PROFESSIONAL BACKGROUND: Let’s start with what counts: I’m a Tar Heel born! I am a rare Chapel Hill native, born a few blocks away at what is now known as UNC Hospitals. Sometime after that auspicious entry into the world, I became a journalist and eventually racked up more than 10 years of experience in print and online news. As a college student, I founded a weekly newspaper at the University of Chicago that still exists, albeit in a slightly different format. I began my professional career in community newspapers in North Carolina for several years, and later embarked on a new phase by studying digital media at the University of Florida. I then joined the staff of one of the original converged newsrooms, TBO.com, where I started as a Web producer and worked my way up to editor of the home page. In summer 2012, my family moved back to this area. I have also taught communications at Wake Technical Community College, and was recently appointed the new editor of the Raleigh Public Record, a nonprofit news website. 
TEACHING PHILOSOPHY: Editing is a blend of the philosophical and the practical, the profound and the nit-picking. My goal is to help you master the detail work so you can devote most of your brainpower to the broader questions. These lessons in critical thinking will apply to journalism and any other knowledge-based pursuits you may find in life. 
COURSE SCHEDULE

This schedule is subject to change. If/when it does change, I will post the latest version on Sakai. I will not change the due dates of any major assignments.

Quizzes will take place on Tuesdays starting the 2nd week of class. Two current events quizzes will take place on Thursdays, but I will not announce the date in advance. Style quiz topics correspond to the week’s reading assignments.
You are expected to have completed readings by the date they are scheduled. “Assignments” are editing exercises we’ll do in class. “Homework” refers to tasks to be done on your own time, although sometimes we’ll have a little time to discuss these items in class. 
After the establishment of the class Twitter list in week 2, we will begin each class with a discussion and debriefing of some highlights from our news feed since our last meeting. Your Twitter group will sign up for a day to lead the discussion; your performance will count as a homework grade.
Tuesday, Aug. 19 – Begin Intro Unit
Topic: Introductions. What makes a great editor? “Find the rule” exercise (non-graded)
Thursday, Aug. 21
Topic: The profession of editing
Assignment: Job hunt; “Think like an editor” exercise.

Homework: Working with your group, create a Twitter list of 5 to 10 useful feeds on your assigned topic.

Tuesday, Aug. 26
Topic: Changing world, changing grammar: Why editors remain relevant 
Due: Twitter lists to be shared with the class. Sign up for dates to lead the news discussion.
Assignment: Punctuation exercise. Copy editing symbols.
Thursday, Aug. 28 – Begin Grammar Unit
Topic: Structure from sentences to stories
Readings: Working with Words, Chapters 1, 2, 10. 
Assignment: Editing exercise (ungraded). “New Rules” projects assigned.
Tuesday, Sept. 2
Topics: Dealing with names, titles and quotes
Readings: Working with Words, Chapters 3-5. 
Assignment: Quiz 1. First graded editing exercise. (They’re graded from now on.) Create calendar copy (for use later on)
Thursday, Sept. 4
Topic: Word choice; quotes in context
Readings: Working with Words, Chapters 6-8
Assignments: “Confusing pairs” activity (ungraded). Editing exercise.

Tuesday, Sept. 9 
Topics: Advanced punctuation
Readings: Working With Words, Chapter 9. AP Stylebook – Punctuation Guide
Assignments: Quiz 2. Editing exercise 
Thursday, Sept. 11 – Begin Style Unit
Topics: Style, bias and culture 
Reading: Selections from AP Stylebook. Working With Words, Chapter 13.
Assignments: Editing exercise. 
Tuesday, Sept. 16
Topic: Style and the law 
Reading: Working With Words, Chapters 11 and 12. AP Stylebook – Briefing on Media Law.
Assignments: Quiz 3. Libel exercise. 
Thursday, Sept. 18
Topic: Style and the law – Big picture. Guest speaker.
Assignment: Legal/ethical discussion.
Tuesday, Sept. 23
Topic: Adapting stories for different media
Reading: Working With Words, Chapters 14-16
Assignment: Quiz 4. Multiplatform editing exercise.
Thursday, Sept. 25
Topic: Intersection of style and ethics
Assignment: Editing exercise.
Tuesday, Sept. 30 – “New Rules” week
“New Rules” presentations, group 1
Thursday, Oct. 2
“New Rules” presentations, group 2
Tuesday, Oct. 7 – Begin Design Unit
Topic: Intro to print design
Reading: Blue Pages
Assignment: Quiz 5. Page design tutorial/ungraded layout
Thursday, Oct. 9
Topic: Print design, continued
Assignment: Page layout with photos/graphics
Tuesday, Oct. 14
Topic: Headline and cutline writing
Assignment: Quiz 6. Page layouts with graded, original headlines and cutlines
Thursday, Oct. 16
Fall break – No class
Tuesday, Oct. 21
Topic: Print design, continued
Assignments: Page layout; headline and cutline worksheet
Thursday, Oct. 23
Topic: Feature layouts
Assignment: Feature layout with photos, headlines, cutlines
Tuesday, Oct. 28 – Begin Digital Unit
Topic: Digital content management. Wordpress basics.
Assignment: Headline writing/story editing in WordPress.

Thursday, Oct. 30
Topic: Web and mobile optimization. Wordpress continued.
Assignment: Adapting print headlines and cutlines for the Web. 
Tuesday, Nov. 4
Topic: Graphics – the newest tools.
Activity/assignment: “Sandbox time” to work with interactive graphics-building tools. Graded timeline exercise.
Thursday, Nov. 6 
Topic: Photo slideshows
Assignment: Creating a Soundslides presentation from a photo archive with cutlines. Personality assessment assigned.
Tuesday, Nov. 11 – Begin Newsroom Leadership Unit
Topic: Breaking news online
Assignment: Live breaking news exercise in Wordpress.
Thursday, Nov. 13
Topic: The new reality of newsroom structures. Guest speaker.
Assignment: Personality assessment due.
Tuesday, Nov. 18
Topic: Ethical pitfalls in newsroom management.
Assignment: Personality discussion.
Thursday, Nov. 20
Topic: “The special issue” – organizing coverage of a topic 
Assignment: Individual memo planning a special newspaper series.
Tuesday, Nov. 25
Exam review. Live discussion/ethics exercise. 
Deadline for extra credit.

Thursday, Nov. 27
Thanksgiving – No class

Tuesday, Dec. 2
Final exam.
Guidelines for grading your story editing

Misspelled proper name: -50

Missing first reference: -15

Other fact error: -25

Misspelled word: -10

AP Style error: -5

Punctuation error: -3 
Other grammar error: -5
Point bonuses

On some assignments, you can get points by performing heroic acts of editing. These may include breaking a long sentence into two sentences, tightening wordy copy and improving the structure of a story.

Guidelines for grading your headlines and captions

Headlines and cutlines will be graded on a 25-point scale. Here’s how the grading works:

25: Shows unusual flair and cleverness. Represents the story or photo clearly and forcefully. A caption or headline that’s truly exemplary.

23: Solid and publishable. Reflects the story or photo and attracts reader interest.

21: Usable but lacks precision and action.

18: Vague or difficult to understand, or has structural problems that hinder comprehension.

16: Contains a major flaw. Fails to use key words that reflect the news or misses the major angle of the story. Contains a punctuation error, such as use of a semicolon where a comma is needed. Has unintended double meanings.

0: Contains an obvious grammar error, such as subject-verb disagreement. Has a misspelled name or fact error.

Qualitative assignments – Memos, etc.

Some of our assignments on editing and leadership don’t fit into the objective scale outlined above. Reasonable people (including editors!) can disagree on these issues, so I’m not looking for the “right” answers, but rather well-reasoned ones. I will grade these assignments on the following qualitative scale:

A: Outstanding answers backed by specific examples, showing critical thought and deliberation.
B: Solid answers, possibly lacking in specifics.
C: Vague explanations; some flawed reasoning.
D and below: Seriously flawed reasoning, contradictions.
Note: Although I won’t use the point deductions above, I do expect you to keep up your high standards when writing these assignments. You or your group may lose at least part of a letter grade by handing in a memo with sloppy grammar. 

The Accrediting Council on Education in Journalism and Mass Communications (ACEJMC) requires that, irrespective of their particular specialization, all graduates should be aware of certain core values and competencies and be able to:

 

· Understand and apply the principles and laws of freedom of speech and press for the country in which the institution that invites ACEJMC is located, as well as receive instruction in and understand the range of systems of freedom of expression around the world, including the right to dissent, to monitor and criticize power, and to assemble and petition for redress of grievances;

· Demonstrate an understanding of the history and role of professionals and institutions in shaping communications;

· Demonstrate an understanding of gender, race ethnicity, sexual orientation and, as appropriate, other forms of diversity in domestic society in relation to mass communications;

· Demonstrate an understanding of the diversity of peoples and cultures and of the significance and impact of mass communications in a global society;

· Understand concepts and apply theories in the use and presentation of images and information;

· Demonstrate an understanding of professional ethical principles and work ethically in pursuit of truth, accuracy, fairness and diversity;

· Think critically, creatively and independently;

· Conduct research and evaluate information by methods appropriate to the communications professions in which they work;

· Write correctly and clearly in forms and styles appropriate for the communications professions, audiences and purposes they serve;

· Critically evaluate their own work and that of others for accuracy and fairness, clarity, appropriate style and grammatical correctness;

· Apply basic numerical and statistical concepts;

· Apply tools and technologies appropriate for the communications professions in which they work.

Units requesting evaluation of a graduate program must also demonstrate how their master’s graduates attain this additional core competency:
· Contribute to knowledge appropriate to the communications professions in which they work.
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