JOMC 459.1
COMMUNITY  JOURNALISM  
Spring 2014:  Mon.-Weds., 1:30 – 2:45 p.m.,  

Carroll Hall, alternating between Rooms 21 and 268

Rm. 21 on non-production weeks

Rm. 268 on production weeks

_____________________________________________________

Jock Lauterer

Senior Lecturer and Director

the Carolina Community Media Project

School of Journalism and Mass Communication

212 Carroll Hall

Office Hours: Whenever my door is open.

W:  962-6421

H:   968-1797 until 9 p.m.

jock@email.unc.edu

______________________________________________________

OVERVIEW

Ninety-seven percent of all U.S. newspapers are  “small” newspapers.
DAILIES: According to the Editor and Publisher Yearbook,  85 percent of the 1,489 daily newspapers in America have circulations under 50,000 and are classified by the American Society of Newspaper Editors as “small newspapers.” Of those 1,258 papers, 1,055 (71 percent) have circulations under 25,000. 

WEEKLIES: Then add in the weeklies, twice-and tri-weeklies.  According to the National Newspaper Association, there are presently 8,193 weeklies, with an average circulation of 7,600, reaching a total of 56.7 million people. 

Ours is a country dominated in numbers by small newspapers — papers that practice “community framing,” throwing much of their news and editorial weight behind local coverage and the local angle. However, many beginners suffer under the common misconception that the community paper is just a smaller version of the big-city daily. Nothing could be further from the truth. As you will learn in this course, the enlightened community paper plays a unique and vital role in the life of its community.  Compared to the major metro dailies, most community newspapers have a fundamentally different approach to the factors of news judgment, and indeed, to every facet of the philosophy of news.
      







METHODOLOGY AND FORMAT: Theory Into Practice




In practical terms, journalism theory doesn’t get into practice any more effectively than by putting your words and pictures online and in print. So in this class we’ll talk the talk, AND walk the walk. 

Our project-based learning will focus on two sites: first, the Carrboro Commons, a twice-monthly Web-based lab newspaper created by members of this class four years ago, and the VOICE of Northeast Central Durham, a Fall ’09 online start-up that 

includes a print version, which celebrates its third anniversary this February. We’ll produce four Web-based editions and one big print magazine version.

ABOUT THE VOICE

We have partnered with UNC’s Department of City and Regional Planning, the City of Durham, the journalism program at North Carolina Central University and local teens in Durham to produce a neighborhood newspaper/Web site for the Northeast Central Durham neighborhood known to the police department as the “Bull’s Eye.” 
The majority of the content for The VOICE comes from our class and (if it’s being offered, the advanced reporting class at NCCU), but we also get stories and photos from Durham urban teens who we mentor — sort of like a journalistic version of the Big Buddies program.  We will take a Bus Tour to Durham on SATURDAY, JAN. 18 to help us better understand the dynamics at work in this community as it strives to lift itself up. Many people believe that a dynamic community newspaper devoted exclusively to this neighborhood can provide more than just news; it can be a way for kids to learn computer literacy as well as such life skills as writing, interviewing, photography, time management, professionally-appropriate behavior – all while working with others to produce something that can serve a greater good. Ultimately, The VOICE can help create civic engagement, that vital ingredient of a healthy democracy. It’s what Walter Lippman meant when he said,

“A free press is not a privilege but an organic necessity in a great society...”

As we produce editions of the Commons and provide content for the VOICE, we will be dealing with all the major issues facing the complete community journalist: the nature of the community being served, the role of the media in that community, the culture and character of each paper, as well as journalism ethics, news, features, editorials, sports, lifestyle, the interview, graphics and design, photojournalism, emerging technology, business, newsroom management and personnel.

JUST LIKE ROY

Like Ol’ Roy, we’ll have a Blue Team and a White Team rotation system, with the Blue Team taking Carrboro and the White Team doing Durham. Then, at Spring Break, you’ll have the option to switch “goals” so everyone will get “playing time” at both venues.

THE SPECS

Over the course of the semester, each student journalist will produce five story/photo packages (three sources minimum and 500 word count minimum), including a photo and caption. Your story/photo packages for the Carrboro Commons and the NECD VOICE and your involvement in the process will count as 50 percent of the final grade.  Stories lacking a photo will receive a failing grade. Photos lacking people will be docked 10 points.
STORY/PHOTO DUE-DATES

Here are the story/photo deadlines for both publications. As you can see, you have two weeks to do each story/photo package. We will use the following abbreviations throughout the semester: CC = the Carrboro Commons and V = the Voice. So CC1 and 

V1 refer to the first editions of these publications. You get the idea.

Copy and photos are due no later than noon on deadline days!
Copy and Photo Due Date

(due no later than 12 noon sharp!)


Launch Date

_______________________________________________________________

VI/CC1   Mon., Feb. 3 


 
Weds. Feb. 5

V2/CC2  Mon., Feb. 17


 
Weds., Feb. 19

V3/CC3  Mon., March 3
 


Weds., March 5

V4/CC4  Mon., March 31

 

Weds., April 2

V5/CC5  Mon., April 14



Weds. April 16

________________________________________________________________

Print VOICE pub sked

Voice print 1  Friday, Feb. 14

Voice print 2  Friday, March 21

Voice print 3  Friday, April 25 or May 3

________________________________________________________________

TEXT
COMMUNITY JOURNALISM: Relentlessly Local

by Jock Lauterer
UNC Press, 3nd. ed., 2006.

ASSIGNED READING

For all assignments, you must have a clear understanding of the relevant materials in the textbook. Everything we discuss in class has ties to the textbook, although we may not always specifically cite chapters and page numbers during our discussions. For each reading assignment, you will send me an e-reflection (a big, hefty paragraph) via SAKAI’S forums (reading responses), explaining what you learned from the reading and how the reading relates to your experience and/or the Commons or your Voice experience. 

Each of 14 reflections is due by 10 a.m. before class on the date listed in the class schedule (so I have time to read them!)  We will draw our class discussions from these papers. This component is worth 20 percent of the final grade. The 15 reading due-dates are listed below:
Foreword, Preface and Introduction, Ch 1 & 2

Jan. 13, Mon

Ch. 3 & 4
Framing community


Jan. 20, Mon.

Ch. 16

Ethics





Jan. 22, Weds

Ch. 7

News





Jan. 27, Mon.

Ch. 5 & 6        Newspaper ownership


Jan. 29., Weds.

Ch. 8

Features




Feb. 10, Mon.

Ch 10

Interviewing/Writing


Feb. 12, Weds.

Ch. 14

Photojournalism



Feb. 24, Mon.

Ch. 9

Editorials/Commentary


Feb. 26, Weds.

Ch. 15

Technology




March 24, Weds.

Ch. 17 & 18
Business/Personnel



March 26, Mon.
Ch. 13

Graphics




April 7, Mon.

Ch. 19

Hablamos Espanol?



April 9, Weds.

Ch. 12

Sports





April 21, Mon.

GUEST SPEAKERS

Over the course of four months, we will several guest speakers from the state’s community journalism industry. By the following class, you will submit a “Hey Jock” reflection response. So take notes!
FINAL PROJECT: The Carrboro Newspaper Feasibility Study
I will assign you each to one of five teams to examine in detail the possibilities and probabilities of launching a newspaper for Carrboro. On “Pitch Day,” the final day of class, you and your team will present your findings in a written and Powerpoint presentation for a local audience of Carrboro civic, business and governmental leaders. This work will be worth 20 percent of your final grade.

PUBLIC SERVICE

JOMC 459 is an Apples class, so your public service contribution counts 10 percent of your final grade. As concerned community journalists, we have an obligation to Pay It Forward. This semester we will mentor Durham inner-city youth at Hillside, Northern and Southern high schools.  

Four sessions = 95/A

Three sessions = 85/B

Two session = 75/C

One session =  65/D

No sessions = 50/F

ATTENDANCE; DEADLINES
This is a professional level class. Stories and/or photos for the Commons and the VOICE not making deadline will receive an automatic F/zero.  No exceptions. No excuses. Zero tolerance. Consider yourself forewarned and thus, forearmed.

For late reading assignments, the instructor will dock late work one letter grade for every day that it is late. Hence, one day late is a B, two days late is a C, and three days late is a D. After four days, the late work turns into a zero.

AP/UNC/CC STYLE

Your Carrboro Commons/NECD VOICE stories will be graded for spelling, grammar and AP Style. The Carrboro Commons/VOICE Handbook and Style Guides are our bibles for style and formatting issues.  If you don’t own an AP Stylebook, get one. The UNC Stylebook is also very handy. 

________________________________________________________________________

GRADING

Your final grade will be the result of the following formula:

Commons/VOICE story/photos


50 percent

Text reading reaction papers


20 percent

Public Service `




10 percent


Final Project





20 percent

______________________________________________________________________

CLASS SCHEDULE

Insofar as it’s possible, here is the classroom/newsroom schedule for this semester. It would be smart to mark these DEADLINES in your calendar now.
 
Jan. 8, 

Weds. 
First class, org’ing, assigning teams, etc., 

the book, readings, class structure and format, 

notecards, the Carrboro Commons, the Northeast Central Durham Community VOICE, the NECD Bus Tour, MLK Day, name game, class photos.
Show: CJ 101.
Assign: “Go Hang Out!”
____________________________________________________________________

Jan. 13, 
Mon. 

Discuss: Hang out! More basics of CJ, 





story assignments, more org’ing for CC1 and Voice 1.
Reading due: Foreword, Preface and Introduction, and Ch. 1 & 2.


VOICE/Commons history.
Jan. 15,         Weds. 
Tale of Two Cities: Durham:  Prof. Mai Nguyen of the UNC Dept. of City and Regional Planning for Northeast Central Durham.

Carrboro Citizen 2.0?   Work-in-Progress.
Assign: MLK Day in Durham and Carrboro.
Jan. 18
, 
Sat.

NECD Bus Tour. (10 a.m.-2 p.m.)





Meet JL outside Carroll by 9:30 a.m. 




Lunch is provided.
_______________________________________________________________________
Jan. 19

Sun.

MLK SUNDAY: attend Antioch Baptist Church 




service; Durham, 10:30 a.m.

Jan. 20
 
Mon.

MLK Day: attend an event in your community.





Reading due: Ch. 3 & 4, Framing community.
Jan. 22, 
Weds.  
Reflection: MLK Day/Bus Tour.
Reading due: Ch. 16
, Ethics.

Brainstorm more story ideas for CC1/V1.




Show: Point-and-Shoot 101 (bring cameras to class!)

__________________________________________________________________

Jan 27, 
Mon.
  
Reading due: Ch. 7,
News.

Guest lecturers: Sanford Herald and the spring 2011 tornadoes; Bill Horner, R.V. Hight, Wesley Beeson.

Brainstorming: story progress, CC1/V1.


Jan. 29
, 
Weds.   
Reading due: Ch. 5 & 6, Newspaper ownership.

Walking Tour of Carrboro: bring cameras and meet at Weaver Street Market lawn.

Final arrangements for CC1/V1, due Mon. NOON!

_________________________________________________________________
Feb. 3, Mon. Rm. 268
First stories/photos due for Carrboro 

Commons # 1 and NECD Voice #1 by NOON!
Log into CARROLL server and go to PROJECTS, and find Carrboro Commons or Durham VOICE… or e-mail JL files marked correctly:





lastname_slugCC1.doc 




lastname_slugCC1.jpg




lastname_slugV1.doc 




lastname_slugV1.jpg

Feb. 5, Weds.
 Rm. 268
In-class editing and launch of CC1/V1.




Brainstorming story ideas, CC2/V2.




Reflection: What Have We Learned? (WHWL?)
_______________________________________________________________________
Feb. 10, 
Mon.  

Show: Making Features Relevant.





Reading due: Ch. 8,  Features.
Feb. 12, 
Weds.  
Reading due: Ch 10, Interviewing/Writing.




Show: Woody’s Wonderful Ways.





Final arrangements: CC2/V2.

Feb. 14
Fri

PRINT VOICE #1 back from the printer!

​​​​​​​​​​​​​________________________________________________________________________

Feb. 17, Mon.  Rm 268
Stories/photos due for CC2 and V2 due by NOON.
Feb. 19, Weds.  Rm. 268
In-class editing; launch.
Brainstorming for CC3/V3.
________________________________________________________________________

Feb. 24,
 Mon.  
Reading due: Ch. 14
, Photojournalism.




Lecture/demo: Community Photojournalism.




Guest lecturer:  Alicia Stemper.
Feb. 26, 
Weds,

NCPA WINTER INSTITUTE





Guest lecturer: Ken Ripley.





Reading due: Ch. 9, Editorials/Commentary.




Final arrangements: CC3/V3.
________________________________________________________________________

March 3, Mon.  Rm. 268
Stories/photos due for CC3/V3 by NOON.
March 5, Weds.  Rm. 268
In-class editing; launch!




Brainstorming for CC4/V4





Blue/White teams switch!

SPRINGBREAKSPRINGBREAKSPRINGBREAKGOAWAYANDCHILL

March 17
Mon.

Individual conferences, 1:1 with the coach, Rm 212.





Bring all your edited stories from the CC or the Voice.

March 19
Weds.

More 1:1 sessions with the coach, Rm. 212.
March 21
Fri.

Print VOICE #2 rolls off the press!

____________________________________________________________________

March 24, 
Mon. 

Reading due: Ch. 15
, Technology





Guest Lecture: the Reese Felts Digital Newsroom.
March 26, 
Weds. 
Guest lecture: TBA, Charles Broadwell?





Reading due: Ch. 17 & 18 Business/Personnel.
_________________________________________________________________

March 31 
Mon. Rm. 268  





Stories/photos due for CC4/V4, noon. 

April 2, Weds., Rm. 268
In-class editing.





Wrap-up and reflection. WHWL.
____________________________________________________________________

April 7, 
Mon. 

Reading due: Ch. 13
, Graphics





Show: Great CJ graphics.

April 9, 
Weds., 
Reading due: Ch. 19
, Hablamos Espanol?





Guest lecturer: Paul Cuadros. Option 2

______________________________________________________________________
April 14, Mon., Rm 268
Stories/photos due for CC5/V5, noon!
April 16, Weds., Rm 268
Editing and launch CC5/V5.









______________________________________________________________________

April 21,      Mon. 
Reading due: Ch. 12
, Sports.
Guest Lecturer: David Woronoff, The Pilot of Southern Pines.  





Class Evals.

April 23
Weds.

PITCH DAY





Final project reports due.

May 2

Fri.

VOICE print #3 goes to press!
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1

