JOMC 423.2
TELEVISION NEWS AND PRODUCTION MANAGEMENT
FALL, 2014
M - 2:00 - 6:00 p.m.



                       
 
Dr. C. A. Tuggle

Carroll Hall 132/135 (studio and newsroom)



office #:  962-5694

office hours: Tuesday 9 am -11.a.m. 




Carroll 327

catuggle@unc.edu

PRE-REQUISITES:  Ability to shoot and edit video and to record and edit audio. Familiarity with broadcast writing guidelines. Strong work ethic.
COURSE DESCRIPTION:

This course is entirely hands-on. Under the direction of the newsroom managers, students will write, produce, and broadcast a weekly TV sports program and provide sports content for other J-school platforms.  Students will fill all normal newsroom positions.  

OBJECTIVES:

As a group, show staff will work toward producing programs that contain no technical mistakes, are precisely written, impart important and interesting information, and flow as a cohesive whole while documenting the breadth and depth of Carolina athletics. 
ATTENDANCE POLICY:
Approach this class as you would a job in the news business.  We can’t tolerate your being late or absent.  Only a death in the immediate family (including your own demise, of course) will be accepted as a reason for missing class.  Each unexcused absence will result in a deduction of one grade mark.  For example, if you do B work but miss a show, you’ll get a B- for the course. The same deduction applies for failing to submit video stories as per the class requirement.  
LATE WORK:
There’d better not be any. Pay close attention to deadlines and details.
Required Material:

Broadcast News Handbook. Memory cards.
DETERMINATION OF GRADE:
Your grade will be based on objective and subjective criteria, as will whether you’re hired and subsequently retained by a news or sports operation after you graduate.  We’ll assess both the quality and quantity of your work.  You don’t want to make the same mistake twice, such as not lighting interviews, editing with jump cuts, turning in blue video, or worst of all, missing your deadline. In addition, a big factor will be the extra effort you expend outside of class preparing shows we can all be proud of.  There’s always something to be done.  Ask.  Look.  Ask again.  Be productive. Merely filling space and breathing air during class time each week won’t get you very far. If you’re enrolled in the class, you’re expected to turn 2-3 minutes of video or audio content per week.  Readers and FSGs can count toward extra effort, but don’t count toward fulfilling your required assignments.  Additionally, you’re required to be involved with the production of the program on show days. Each person should be trained in one of the six key positions: producer, director, TD, audio, graphics, loading and playback. 
When we sit down to calculate grades, we'll be looking to see which of the following categories best describes you and your efforts:

A: nearly perfect in execution... quality and quantity of work is exceptional

A-: stands out from crowd (in a good way!)... good attitude… work is impressive in terms of  quantity and quality... very few problems all term... works like career depends on it

B+: very good performance... would get an unqualified job recommendation... consistently does more than required... a self starter

B: solid effort... would have no problem recommending this person

B-: with a bit more polish, this person should make it in the business... good team player

C+: good in one phase of job, but consistent problems in another phase or contributed in only one phase

C:  acceptable work... follows instructions... understands basics…. but didn’t perform/contribute across the board…punches the clock.

C-: has glimpses of potential in a limited range of jobs

D: needs to consider a different field

F: wouldn't have gotten this far

In addition to the general requirement of a certain amount of content per week, we expect you to amass a certain number of points. Here’s how you earn points:
VOs – 10
VO/SOTs – 15 if the bite actually airs
Audio stories with sound - 10
Audio packages – 15
Non-voiced highlights and bites with accompanying text - 15
PKGs – 25
Live reports  - 5

Filling basic crew positions – 5 

graphics, audio, director, TD, producer, anchor– 10 
For the fall session, you’re expected to earn a MINIMUM of 300 points. You must have accumulated 100 points by show number four and 200 by show number 8. Failure to meet any one of these benchmarks will result in a grade mark reduction from your final grade.  (For example, from B+ to B.  If you miss all three, that would take you from a hypothetical B+ to a C+.) 
Also, remember that absences (for any reason other than those listed) will affect your grade.  Pieces (or portions thereof) we drop strictly because of time constraints will still count toward your total.  Pieces (or portions thereof) we drop because of quality issues will not.  So, if you do a VO/SOT and the SOT is dark to the point that we drop it, that counts as a VO only.  If the only reason we drop the SOT is time, you’ll get credit for having shot a VO/SOT. When we do grades, we’ll look first at your total points, then at the column that shows us if you missed any weeks turning in video content, then at the column that shows how often we dropped pieces of yours.
CARE OF EQUIPMENT:
It’s your responsibility to be very cautious regarding the field gear and editing equipment.  When you check out or reserve gear, take a moment to look it over to see if anything is wrong and report it immediately.  If anything happens to the equipment while it’s checked out in your name, you’ll be responsible for the cost of repairs.  So, return every piece in the same condition it was in when you took it out.

**NEVER LEAVE EQUIPMENT UNATTENDED!!!**  BE AS PARANOID AS YOU HAVE TO BE, IT’S YOUR RESPONSIBILITY!!!!!  DO NOT LEAVE EQUIPMENT IN YOUR CAR. 

Honor Code:

I expect that each student will conduct himself or herself within the guidelines of the University honor system (http://honor.unc.edu). All academic work should be done with the high levels of honesty and integrity that this University demands. You are expected to produce your own work in this class. Using a set-up sound bite is a violation of the honor code.  If you have any questions about your responsibility or your instructor’s responsibility as a faculty member under the Honor Code, please see the course instructor or Senior Associate Dean Chris Roush, or you may speak with a representative of the Student Attorney Office or the Office of the Dean of Students.

  

Seeking Help:

If you need individual assistance, it’s your responsibility to meet with the instructor. If you are serious about wanting to improve your performance in the course, the time to seek help is as soon as you are aware of the problem – whether the problem is difficulty with course material, a disability, or an illness.

Diversity:

The University’s policy on Prohibiting Harassment and Discrimination is outlined in the 2011-2012 Undergraduate Bulletin http://www.unc.edu/ugradbulletin/. UNC is committed to providing an inclusive and welcoming environment for all members of our community and does not discriminate in offering access to its educational programs and activities on the basis of age, gender, race, color, national origin, religion, creed, disability, veteran’s status, sexual orientation, gender identity, or gender expression.

 

Special Accommodations:
If you require special accommodations to attend or participate in this course, please let the instructor know as soon as possible. If you need information about disabilities visit the Department of Disability Services website at http://disabilityservices.unc.edu/ 
ACCREDITATION

The School of Journalism and Mass Communication’s accrediting body outlines a number of values you should be aware of and competencies you should be able to demonstrate by the time you graduate from our program.  Learn more about them here:

http://www2.ku.edu/~acejmc/PROGRAM/PRINCIPLES.SHTML#vals&comps
 

No single course could possibly give you all of these values and competencies; but collectively, our classes are designed to build your abilities in each of these areas.  In this class, we will address a number of the values and competencies, with special emphasis on the last six bullet dots under "Professional values and competencies" in the link above.
WEEKLY CLASS SCHEDULE:
August 25
Go over policies and procedures, set up reporting teams, load credits, update web site and listserv, work on practice shows, begin covering events and features 
September 1
Labor Day – no show
September 8 
first live broadcast of semester 
November 24   last live installment 
December 1 
no show, Thanksgiving break
 
December 8 
record two best-of shows to run during Christmas break. Recording the best-of shows replaces a final exam. 
NOTE:  Always be professional in your dealings with your fellow workers and the people you meet as you gather news.  News directors say they want people with good attitudes as well as solid journalism skills.

SHOW SCHEDULE

by 9:30 the night before - send all package scripts for approval, crew list is finalized

11 am – 2:00 pm on show day - all scripts and edited pieces checked, corrections made, rundown checked

2:30 - 3 scripts and rundowns printed and distributed, pre-show and other pre-pro elements done, all video loaded, all graphics elements finalized and double checked against script

3-4 anchors and live reporters read though and mark scripts, read to VOs and FSGs, click through all video 

4 - 4:15 production meeting

4:30 systems checks

5 - live
5:30 post-show review
