JOMC 491/Special Skills: Freelance Journalism
Fall 2014, Tuesday & Thursday
3:30 p.m. - 4:45 p.m., Carroll 33
Instructor: Mike Ogle, oglemike@gmail.com
About the course

OVERVIEW: Freelancing is a valuable tool that opens doors otherwise closed, while also providing journalists freedom and flexibility. It has also become an integral way in which journalists, whether employed full-time or not, get work. And there’s a subjective art to being successful. We’ll explore ways to get the most from your career while maximizing the fundamental tools you’re cultivating elsewhere. You’ll learn how to make and follow up with contacts, how to catch an assigning editor’s eye, how to craft pitches, how to tailor your work for specific publications, how to work with editors and writers, and how to build upon those fruitful relationships. Because freelancing is a bit like being a small-business owner, we’ll also discuss some more practical aspects, like getting paid, taxes and insurance. As schedules allow, we’ll welcome guests from local and national media and seek a variety of viewpoints. The goal is to help you become a journalist whom editors come to rely upon again and again in an increasingly competitive workforce.

RECOMMENDED TEXTS: You should be reading newspapers, magazines, websites or other publications that you aspire to work for, as well as following industry news. I’m going to say that again because it’s important. You should be reading newspapers, magazines, websites or other publications that you aspire to work for, as well as following industry news. If you’re on Twitter, follow people whose work you admire.

ACADEMIC INTEGRITY: You must adhere to the University’s honor code. Although assignments will be individual, collaboration is fine as long as your final product is unique. The more you discuss these topics, in class or in private, the better understanding you’ll form of how to effectively connect in the marketplace.

ATTENDANCE: This is a course, in part, about networking. Like with journalism, showing up is half the battle. The size of this class will eliminate the chance for unnoticed absence. Repeated absences will reflect in your performance and evaluation.

ETIQUETTE: Be ready to participate in discussions. We will practice mutual respect. This will be a place where all feel free to share thoughts, questions and opinions without timidity. Participate, participate, participate. Also, you don’t need to raise your hand to speak. But please don’t interrupt each other.

OUTSIDE OF CLASS: My preferred method of contact is email or Sakai. I will usually be available after class. If that doesn’t work for you, we can make other arrangements.

ASSIGNMENTS: Most coursework will be short assignments/readings to be completed at home. Assignments can include, but aren’t limited to, writing brief reactions to a reading, writing pitches, résumés, preparing questions for guests, “freelance” assignments, etc. Anticipate about one assignment per week. There will be a midterm and a final-exam project. This is all unavoidable, as I am required to assign grades.

GRADING: Your assignments will be graded by the following scale and account for 70 percent of your final grade. The same scale will apply to your final-exam project.

A (100), A- (93)

B+ (89), B (85), B- (82)

C+ (79), C (75), C- (72)

D+ (69), D (65)

F (55)

Not Completed (0)

Your midterm will account for 10 percent of your final grade. Your final-exam project will be a freelance assignment you complete for me, acting as your editor, and will be a back-and-forth effort between us during the last few weeks of the course, with the final draft due on exam day. It will account for 20 percent of your final grade.

Midterm: Thursday, October 30

Final Exam: Thursday, December 11, 4 p.m.

You will earn your grades based on effort and thought, and especially effort in thought. Demonstrate that your brain was an active participant in the assignment, that you processed information and had your own ideas. For example, if you’re asked to write a reaction to a reading, don’t summarize. Analyze.

Extra credit will be awarded for any freelance work you get published in a professional publication. If you’re unsure if a particular publication would count as “professional,” ask me first. Preferably you get paid for the assignment, but if you can explain a personal benefit of doing the work for free, it will count. Each published piece is worth 3 points added to your final grade, with a maximum of five for 15 total extra points.

About your instructor

PROFESSIONAL BACKGROUND: I have 18 years of magazine, newspaper and online experience since I began working at my hometown newspaper at 17. Before graduating from UNC (2002), I had worked part-time at daily newspapers in Roanoke, Va., Greensboro, Durham and Fayetteville. My first full-time job was as an online editor for the McClatchy Company newspaper chain, based at the News & Observer. I then moved to New York City, where I worked on a freelance basis for nine years. I wrote extensively for The New York Times and ESPN The Magazine, while also writing and/or editing for a number of other media companies, including Sports Illustrated, New York magazine, ESPN.com and Yahoo. I also worked as a fact-checker and occasional editor at ESPN The Magazine for four years and have been executive editor of Our State magazine. Freelancing is fertile ground for entertaining and unique experiences. I have some pretty good stories to tell – remind me about Guam – that I’ll get to throughout the semester.

TEACHING PHILOSOPHY: I’m most interested in your enhancing personal tools that will aid your professional success, whatever your career goals. Thus this course should be discussion driven, casual and collaborative. The more ideas and experiences we share, the better equipped you’ll be to make an impact in your field. Speak up, ask questions. There are truly no stupid questions or comments here, and nobody will behave as though there are. I like honesty, ideas, thoughtful people and good talkers, but also good listeners.

Think of me as your editor.

Most of my background has been in print media, largely as a writer and editor. Most of it has also been in sports journalism. Many of my examples and stories and experiences will come from those realms. But the lessons will be broad and apply universally. I will attempt to bridge some knowledge gaps by utilizing guests. If you feel along the way that I’m not hitting topics that matter to you, please let me know, and I will try to correct this through either research or calling upon an expert in that matter.
Topics covered

In the interest of flexibility, and because I hope to bring in a fair number of guests throughout the semester, rather than a class-by-class schedule, here is a non-comprehensive list of topics we will aim to cover during the semester:

Business cards

Résumés

Websites/clips

Social media, how it helps and how it hurts

Cover letters

Contacting editors

Pitches

Self-promotion

Networking

Colleagues & competition

Ambition: What it means to you and others

Working in big cities vs. small

Working for large publications vs. small

Executing assignments

Tailoring assignments for publications

Deadlines

Editor-writer relationships

Freelance editing

Contracts/Agreements – long and short-term

Photography

TV/Radio

Reality/documentary television

Women and minorities in media

Getting paid

Expenses, taxes and health insurance

Making your work stand out from the crowd

Ego, insecurity and humility

Working with agents

ACEJMC

The Accrediting Council on Education in Journalism and Mass Communications (ACEJMC) requires that, irrespective of their particular specialization, all graduates should be aware of certain core values and competencies and be able to: 

· Understand and apply the principles and laws of freedom of speech and press for the country in which the institution that invites ACEJMC is located, as well as receive instruction in and understand the range of systems of freedom of expression around the world, including the right to dissent, to monitor and criticize power, and to assemble and petition for redress of grievances;

· Demonstrate an understanding of the history and role of professionals and institutions in shaping communications;

· Demonstrate an understanding of gender, race ethnicity, sexual orientation and, as appropriate, other forms of diversity in domestic society in relation to mass communications;

· Demonstrate an understanding of the diversity of peoples and cultures and of the significance and impact of mass communications in a global society;

· Understand concepts and apply theories in the use and presentation of images and information;

· Demonstrate an understanding of professional ethical principles and work ethically in pursuit of truth, accuracy, fairness and diversity;

· Think critically, creatively and independently;

· Conduct research and evaluate information by methods appropriate to the communications professions in which they work;

· Write correctly and clearly in forms and styles appropriate for the communications professions, audiences and purposes they serve;

· Critically evaluate their own work and that of others for accuracy and fairness, clarity, appropriate style and grammatical correctness;

· Apply basic numerical and statistical concepts;

· Apply tools and technologies appropriate for the communications professions in which they work.
